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1. LIEJIM OCBOEHMUS AUCLUILINHBI (MOYJIST)

1.1|BocniurarensHas 1eis - co3aaTh YCJI0BUA JI BOCIIMTAHUA ITOJIOKHUTCIBHOTO HHTEPECA K H3yanM0ﬁ JUCIHUIIIINHC
«anaBneHHe IIPOCKTaMmn»

1.2|Ienpro yueOHOW AUCIMILIMHBI «Y IPABJICHUE MPOSKTAMM» SBJSETCS POPMUPOBAHUE Y O0YJAIOLIMXCS KOMILICKCA 3HAHHIA,
YMEHUH, BIaJJleHHi i METOJI0JIOTHEH YIpaBJIeHHs IPOEKTaMU U (POPMHUPOBAHUH y 00YYAIOLINXCS Ha 3TOW OCHOBE Quiiocoduu
On3Heca, OpHEHTHPOBAHHOM Ha KOHEUHBIH pe3yabTaT. 3HaHU, TOJydeHHbIEe B pe3yNbTaTe N3yYeHUs TUCIMIUIMHEI JOJKHBI
o0ecreynTs TOTOBHOCTh OYAYIIUX MEHEIKEPOB K CAMOCTOSATEILHON MPAKTHYECKOH eSATEIbHOCTH IIOCPEACTBOM
KOMIIETEHT-HOCTHOTO TIOIXO0/1a.

1.3|3aga4y IUCHUNIKMHBL: BOCIIUTAHUE Y CTYAECHTOB IOHMMaHHUs IPUBUTH CIIOCOOHOCTh IIPOEKTUPOBATh OPraHU3alliOHHbIE
CTPYKTYPBI, yIaCTBOBATh B pa3-pabOTKe CTpATEruil yrpaBIeHNs YeTOBEUSCKUMH PECYpPCaMH OpPTraHU3aluii, INIaHUPOBATh U
OCYHIECT-BIIATh MEPOIPUSITHUSL, PACIIPEAEIATh U JEIETHPOBATh IIOJIHOMOYUS C Y4€TOM JIMYHON OTBETCTBEHHOCTH 3a
OCYHIECTBISIEMBIE MEPOIPUSTHUS;CHOPMUPOBATH CIOCOOHOCTh Y4aCTBOBATh B YIPABICHUHU [IPOEKTOM, IIPOrpaMMOii BHEAPE
-HHS TEXHOJIOTHYECKUX U NMPOAYKTOBBIX MHHOBALMI WM IPOTPaMMOi OpraHU3allMOHHBIX U3MEHE-HUI;HayYUTh BIaJICHUIO
HaBbIKAMU [O3TAIIHOTO KOHTPOJIS peanu3aliy OU3Hec-1JIaHOB U yCJI0-BUM 3aK/II09aeMbIX COIIAIICHUH, 1OrOBOPOB U
KOHTPAKTOB, YMEHHEM KOOPJIMHUPOBATH JESATEIbHOCTh UCIIOIHUTEIEH ¢ IOMOIIBI0 METOIMUECKOT0 HHCTPYMEHTapHs
peanu3aluy ylpaBIeHUECKHUX pe-IIeHUl B 001aCTH (YHKIMOHAIBHOTO MEHE/DKMEHTA JJIs1 JOCTUOXKEHUS BHICOKOM
COTJTIACOBAaHHOCTH IPH BBIIIOTHEHUH KOHKPETHBIX MIPOEKTOB U padoT;chOpMHUPOBATH HABBIKH BJIAICHUS KOOPIUHAILINI
IpeNpUHUMATENBCKON AESTENBHOCTH B LIENIAX 00€CIeYeH s COITIaCOBAHHOCTH BBIIIOJIHEHUSI OU3HEC-ILIaHa BCEMU
yJacTHHKaMH;pa3pad0oTKa U pean3anys IPOeKTOB, HallPaBJICHHBIX Ha pa3BUTHE OPTaHU3AIMH (IIPEIIPH-ATHS, OpraHa
rOCyapCTBEHHOTO WM MYHUIUIIAIBHOTO YIPABJICHU).

2. MECTO JUCIHHUTIIIUHBI (MOIY.JIST) B CTPYKTYPE OBPA30BATEJIBHOM ITPOTPAMMBI

Huxn (pazgen) OIT: |B1.B

2.1|TpeGoBanus K NpeABapUTeJbHON NOATOTOBKE 00y4al0LIerocsi:

2.1.1|YnpaBneHue puckamu

2.1.2|OueHka KOHKYPEHTOCIIOCOOHOCTH IIPEAPUSITUSL

2.1.3|Y4er (puHaHCOBBII yueT, yrpaBleHYECKHH y4eT, (PUHAHCOBAasi OTYETHOCTH)

2.1.4|JoxyMeHTaIlMOHHOE 00ecIieueHe YIpaBIeHUs

22| JucuMnianHbl (MOIYJIM) U PAKTUKH, I KOTOPBIX 0CBOECHHE JAHHOI TUCHMILIMHBI (MOIYJIs1) HEOOXOAMMO KaK
npeauiecTByoIee:

2.2.1|{1HBeCTULIMOHHBIN aHAJIN3 HAa NPENPUITUN

2.2.2|KonTpaxTHas cucTeMa B IyOIMYHBIX 3aKyIKaX

2.2.3|DuHAaHCOBBII MEHEIKMEHT

2.2.4|BbINOJHEHHUE U 3alUTA BBIMTYCKHOW KBaTHM()UKAIHOHHON paboThI

2.2.5|lIpenaurioMHast mpaKTHKa

3. P OPMUPYEMBIE KOMIIETEHIIVMHX 1 UTHIUKATOPBI UX TOCTHXXEHUA

IK-1: Cnoco6en ocymecTBIATh IKOHOMUYECKUH aHATU3 1eSITeJILHOCTH OPraHu3aluu

MK-1.1: OcymecTBJsieT cO0p, MOHUTOPUHT M 00Pa0OTKY JAaHHBIX VIS MPOBEIEeHHSI PACUETOB JKOHOMHYECKHX MoKa3aTeeit
OpraHu3anuu

VYMeHUs COCTaBIATh IPOEKTH (PHHAHCOBO-X03SHCTBEHHOH, IIPOU3BOICTBEHHON U KOMMEPYECKOi AesTenbHOCTH (OU3HEC-TIIAHOB)
opranu3anuu chopMUPOBaHbI YACTHYHO

YMeHus npeyIaraTb OpraHu3alliOHHO-YIIPABICHIECKHE PEMICHUS, KOTOPEIE MOTYT IIPUBECTH K MOBBIMICHHIO SKOHOMUIECKON

3G PEKTUBHOCTH AEATENBHOCTH CHOPMUPOBAHBI YACTUUHO

YMeHus coCTaBIATh NPOEKThI (PUHAHCOBO-XO035HCTBEHHOH, TPON3BOICTBEHHON 1 KOMMEPUYECKOHN eATeIbHOCTH (OU3HEC-TIaHOB)
OpraHu3aiuu cOPMUPOBAHBI, HO UMEIOT HECYILIECTBEHHBIE HEJJOCTATKU

YMeHus npepiaratb OpraHU3alOHHO-YIIPABICHUYECKHE PELICHNUS, KOTOPbIE MOTYT IMPUBECTH K MOBBIIIEHUIO SKOHOMUYECKOH

3¢ HEKTUBHOCTH JIEATEIBHOCTH CPOPMUPOBAHBI, HO UMEIOT HECYIIICCTBEHHBIC HEJI0OCTATKI

YMeHHUs COCTaBIIATh NIPOEKTHI (PUHAHCOBO-X03AHCTBEHHOM, IPOU3BOJICTBEHHON 1 KOMMEPUECKOI! AesTeIbHOCTH (OU3HEC-ILIAHOB)
opraHu3anuu chOpMUPOBAHEI TOTHOCTHIO

YMeHus npelaraTb OpraHu3alluOHHO-YIIPAaBIEHUYECKHE PELIEHUS], KOTOPbIE MOT'YT IPUBECTH K IOBBIIIEHUIO S3KOHOMUUYECKOH

3G PEKTUBHOCTH AEATENLHOCTH CHOPMHUPOBAHBI ITOJTHOCTHIO

Hasbiku cOopa 1 00pab0TKN HCXOHBIX JaHHBIX ISl COCTaBJICHUS MIPOEKTOB (PMHAHCOBO-XO035ICTBEHHOM, IPON3BOJICTBEHHON 1
KOMMEPYECKOU eATeIbHOCTH (OU3HEC-TUIAHOB) OpraHu3alui chOPMHUPOBAHBI HACTHYHO

HaBbIKky BBITIOTHEHHUS PACUETOB [0 MaTepUAIBHBIM, TPYIOBBIM U (PUHAHCOBBIM 3aTpaTaM, HeOOXOJUMBIX AJIsl IPOU3BOJCTBA U
pearn3anuy BEITyCKaeMO! MPOIYKINH, OCBOSHHUS HOBBIX BUIOB MPOIYKIHH, TPOU3BOJUMBIX YCIYT cHOPMUAPOBAHBI YACTHYHO

Hagbiku cOopa 1 00pabOTKH UCXOIHBIX JAHHBIX JUIsS COCTABICHUS POCKTOB (PUHAHCOBO-X035HCTBEHHOM, MPOU3BOICTBEHHOMN U
KOMMEPUECKOU JeATeIbHOCTH (OU3HEC-TUTAHOB) OpraHu3aii ¢(hOPMHUPOBAHBI, HO HIMEIOT HECYIIIECTBCHHBIC HEJOCTATKH
HaBbIky BBITIOJHEHUS paCUETOB 110 MaTEPUANIBHBIM, TPYIOBBIM U (PUHAHCOBBIM 3aTpaTaM, HEOOXOJUMBIX JUIsl TPOM3BOJICTBA
peaM3alny BBITYCKAaeMO# TPOAYKIMH, OCBOCHUS HOBBIX BUIOB MPOYKIIHH, TIPOU3BOAUMBIX YCIYT ¢(HOPMHUPOBAHBI, HO HMEIOT




HCCYIICCTBCHHBIC HCAOCTATKU

Hasbiku cOopa 1 00pabOTKU UCXOHBIX JAHHBIX Il COCTABIICHHUS MTPOCKTOB (PHHAHCOBO-XO035ICTBEHHOM, TIPONU3BOJICTBCHHOMN 1
KOMMEPYECKON AeATeIbHOCTH (OM3HEC-TUIAHOB) OpraHu3alui cQOPMHUPOBAHBI TIOJTHOCTHIO

HaBbIKY BBITIOIHEHHUS PACUETOB [0 MaTEPUATIBHBIM, TPYJAOBBIM U (PUHAHCOBBIM 3aTpaTaM, HEOOXOMMBIX ISl IPOM3BOICTBA U
peai3alyi BBIIYCKAeMOM POAYKIIH, OCBOCHHUSI HOBBIX BH/IOB IIPOAYKIHH, IPOU3BOIUMBIX YCIYT C(HOPMHUPOBAHEI IIOTHOCTHIO

nK-1.2: Ocy].l.[eCTB.J'IﬂeT pacuyeT H aHAJIU3 IKOHOMUYECKHUX nokasareJiei pPe3yabTaToB A€ATCIbHOCTH OPraHvu3alnuvu

Hagbiku omnpeneneHus 3KOHOMUYECKOH 3(PPEKTUBHOCTH OpraHU3alllK TPYyla U IPOU3BOACTBA, BHEAPCHUS HHHOBALIMOHHBIX
TEXHOJIOTHH ChOPMHPOBAHEI YACTUIHO

Hasbiku omnpeseneHnst 5)KOHOMUYECKO# 3 GeKTHBHOCTH OpraHu3aluy Tpyaa U MPOU3BOJCTBA, BHEAPEHUS! HHHOBALOHHBIX
TEXHOJIOTHI C()OPMHUPOBAHBI, HO UMEIOT HECYIIECTBEHHBIC HEJOCTATKH

Hagsbiku omnpeneneHus 3KOHOMUECKO A3 PEKTUBHOCTH OpraHU3alMK TPYy/a U IPOU3BOICTBA, BHEJAPEHUSI HHHOBALIMOHHBIX
TEXHOJIOTHH C)OPMHUPOBAHEBI IIOTHOCTHIO

3HaTh:

- TUNIbI OPrAaHU3ALMOHHBIX CTPYKTYP H HX OCHOBHBIE IapaMeTPhI

- IOPS/IOK pPa3padoTKU OPra-HU3alMOHHBIX CTPYKTYP, MOJI0KEHUH 0 MoApa3ieeHUsIX, T0/KHOCTHBIX HHCTPYKIMIA 1
0COOEHHOCTH NPOEKTHPOBAHNS OPraHM3allMOHHBIX CTPYKTYP B Pa3jIM4HbIX ce-pax pyHKIMOHMPOBAHMS NPOMBIILIEHHBIX
NpeAnpUSTHIL

- OCHOBHbIE TEOPMH M KOH-LIENIIMH YIIPABJICHHA YeJ0Be4YeCKUMH PecypcaMu B Opra-HM3alMH, 3Talbl Pa3padoTKU cTPaTeruu
yHpaBJIeHHs YeJ0OBeYeCKHMH pecypcamMu Ha NpeAnpUsTHH

- IOPSA/JIOK JeJ1erMPOBaHMs MIOJTHOMOYMIi € y4eTOM JUYHOH OTBETCTBEHHOCTH 32 OCYLeCTBJseMble MEePONPHS -TUSI

TOPSI/I0K ONpe/ie/ieHUusl IKOHOMUYeCKOii 3P (PeKTHBHOCTH BHeIPEHHSI HOBOI TEXHUKH U TEXHOJIOTHH, PAIHOHAIU3ATOPCKUX
npenioxKeHuii U u3oodpeTeHmit

Ymets:

-pemiaTh THIHMYHBIE 32Ja4H, CBSA3AHHbIE C IPOCKTHPOBAHUEM OPIraHU3ALMOHHBIX CTPYKTYP M CTpPaTernyecKuM ylpasJjieHHeM
YeJI0BEYEeCKHMH PecypcaMu OpraHu3ainuu

- OCYLIECTBJIAITH paclnpeeseHne MOJHOMOYN U OTBETCTBEHHOCTh HA OCHOBE /IeJIETHPOBAHNS, IPUMEHSATH COBPEMEHHbIE
KOHUENIMH OPTraHu3alii ONePalMOHHOM 1esiTeJIbHOCTH Ha NPaKTHKe, IPOBOJUTH ayUT YeJ0BeYeCKHX PecypcoB U
OCYLIECTBJISAAITh KAYECTBEHHYIO IMATHOCTHKY 3(pPeKTHBHOCTH OPraHU3allMOHHBIX CTPYKTYP NPeaNnpUsiTUil

- IPMHUMATDH ONTUMAJIbHbIE OPTAHU3ALMOHHO-YIIPAaBJIeHYeCKHe PellleH!sl B 30He CBOeil 0TBETCTBEHHOCTH H € y4eTOM
PALMOHAJIBLHOTO JeJ1erHPOBAHMS TOJTHOMOYHIi

BBINOJIHATH TeXHHYeCKHe pacueTbl, rpaguyeckue U BbIYUCIUTE]bHbIE Pa00Thl, IPOBOAUTH TEXHOJIOTHYECKHI ayAUT 1
000CHOBBIBATH NPEIJIOKEHNUS 110 BHEPEHUIO Pe3yJIbTATOB HCC/IeI0BAHMIT M pa3padoToOK B MPOU3BOICTBO

BBIOMPaTh cOCO0bI OPraHU3AL UM NPOU3BOICTBA HHHOBALIMOHHOIO NMPOAYKTAa B M3MEHAIOIMXCA (PAa3IHYHBIX) YCI0BUAX
padoueii cuTyanuu, IVIAHUPOBAHUS U KOHTPOJIS peaju3alun MPoeKTOB

pacnpenesiTb M KOHTPOJIHPOBATH HCNOJb30BaAHUE TPOU3BO/ICTBEHHO-TEXHOJIOTHYECKHX PeCypPCcOB, BBINOJIHATH PA60ThI 10
TPOEKTY B COOTBETCTBHM C TPEOOBAHUSIMH 10 Ka4eCTBY HOBOT'0 MPOIYKTA

Baapers:

- HABBIKAMHU Pa3padoTKH OPraHU3ANMOHHBIX CTPYKTYP NPEINPHUATHH € Y4eTOM TPeOOBAHNI PHIHOYHO i KOHBIOHKTYPHI H C
1eJIbI0 o0ecneyeHust 3PpPeKTHBHOCTH MPOU3BOICTBA

- TEXHUKAMH PYKOBOJICTBA €ATEIbHOCTHIO 0 YKOHOMHYECKOMY IUIAHMPOBAHUIO PA3BUTHSA CTPYKTYPHBIX NOApa3/ieseHHit
NpeANnpPUsITUS, HANIPABJIEHHOT0 HA OPraHU3al{I0 PALMOHAJILHBIX OU3HeC-NPOLECCOB, U AeJerHpoOBaHHus MOJTHOMOYHIL € yYeToM
JIMYHOI 0TBETCTBEHHOCTH 32 OCYIIECTBJIsieMble MEPONPUSITUS

- HABBIKAMH Pa3padoTKM CTPATernu ynpapjeHUs YeJJ0Be4eCKMMHU pecypcaMu OpraHM3anMii ¢ NpuMeHeHneM nepeIoBoro
0Te4eCTBEHHOTO0 U 3apy0e:KHOI0 ONbITA B 00JIACTH TAKTHYECKOT0 M CTPATErNYeCKOro MJIaHNPOBaHUS

HABBIKAMU BbINOJIHEHUS THIIOBBIX PACYETOB, HEO0XOIUMBIX /LISl COCTABJIEHHS POEKTOB NMePCNeKTUBHBIX MJIAHOB
TPOU3BO/JCTBEHHOI 1eATeILHOCTH OPraHU3aluH, Pa3padoTKH TEXHHKO-3KOHOMHUYECKHX HOPMATHBOB MaTePHAJILHBIX U
TPYOBBIX 3aTPAT A5 ONpe/ieJieHUusi ce0eCTOUMOCTH MPOAYKIMH, IVIAHOBO-PACYETHBIX LIeH HA OCHOBHbIE BU/BI ChIPb,
MaTepHaJioB, TONJIUBA, YHEPTUH

HaBBIKAMHU PYKOBO/ICTBA NMOATOTOBKOIi NPOEKTOB TEKYINHUX IJIAHOB CTPYKTYPHBIX NoApa3eaeHuii (0T1e/ 0B, HEeX0B)
NPOMBIILIEHHOH OPraHM3alMK 10 BCEM BH/IaM /IesITeJIbHOCTH B COOTBETCTBUH € 3aKa3aMM MOTpeduTeseil MpoayKIuu, pador
(Yeayr) M 3aKJII04eHHBIMH J0TOBOPaMH, 2 TAKKe 000CHOBAHMIi M pacyeToB K HUM

4. CTPYKTYPA H COAEP KAHUE JUCHUIIJIMHBI (MOY JIA)

Kon HaumenoBanue pasnenos u teM /Buj | Cemectp / | YacoB | Kommneren- |/Iuteparypa u| Unte | Ilpumeuanne
3aHATHSA 3aHATHS/ Kypc 104071 3JI. pecypchl | pakT.

Paszgen 1. Pasgen 1.
MeTtoao0ruye-cKue 0CHOBBI

1.1 Tewma 1.1 OcHOBHBIE TEPMUHBI U 7 4 MK-1.1 K- (JI1.1 JI1.2J12.1 TIpunoxenne 1
onpeneneHus. Pa3paboTka KOHIETIIHH 1.2 J12.2
npoekra /Jlex/ 320932435

1.2 Tema 1.1 OcHOBHBIE TEPMUHBI U 7 4 IK-1.1 IIK- (JI1.1 JI1.2J12.1 IIpunoxenune 2
onpeneneHus. PazpaboTka KOHIETIHH 1.2 J12.2
npoekra /I1p/ 32232435




1.3 Tema 1.1 OcHOBHbIE TEPMHUHBI U 16 |IIK-1.1 IIK- [JI1.1 JI1.2J12.1 [Ipunoxenue 2
omnpexnenenns. PazpaboTka KOHIENIINU 1.2 J12.2
npoexra /Cp/ 09233354035
1.4 Tema 1.2 Ilenu, Ha3HAYCHUE W BUJIBI 4 MK-1.1 K- |JI1.1 JI1.2J12.1 [Mpunoxenue 1
TUTAHOB, TMPOIIECC IUTAHNPOBAHNUS Ha 1.2 J12.2
npennpustuy (opranuzanuu) /JIex/ 092333435
1.5 Tema 1.2 Ilenu, Ha3HAYCHUE U BUIBI 4 IIK-1.1 IIK- |JI1.1 JI1.2J12.1 [punoxenue 2
IUTAHOB, TMPOIIECC IUTAHNPOBAHNUS Ha 1.2 J12.2
npeanpustun (opranuzauun) /IIp/ 32932435
1.6 Tema 1.2 Ilenu, Ha3HAYCHUE W BUJIBI 16 MK-1.1 IIK- |JI1.1 JI1.2J12.1 [punoxenue 2
IUTAHOB, TMPOIIECC IUTAHNPOBAHNUS Ha 1.2 J12.2
npeanpustuu (opranuzauun) /Cp/ 329324 35
1.7 Tema 1.3 Cocta 1 HOpAI0OK pa3pabOTKU 4 IK-1.1 IK- [JI1.1 JI1.2J12.1 Ipunoxenue 1
MPOEKTHOU JokyMeHTaruu. [lopsaok 1.2 J12.2
pa3paboTku cmert /JIex/ 32935435
1.8 Tema 1.3 CocraB 1 opsI0K pa3paboTKH 4 MK-1.1 IK- [JI1.1 JI1.2J12.1 [Mpunoxenue 2
MpOeKTHOU qokyMeHTarmu. [lopsaok 1.2 2.2
paspabotku cmert /TIp/ 92333435
1.9 Tema 1.3 CocraB 1 nopsI0K pa3paboTKH 16 |IIK-1.1 IIK- [JI1.1 JI1.2J12.1 [Mpunoxenue 2
MPOEKTHOU JqokyMeHTarmu. [lopsaok 1.2 2.2
paspabotku cmet /Cp/ 92333435
1.10 Tema 1.4 CtpykTypa 3a7a4 MaTepruaIbHO- 4 MK-1.1 TIK- |JI1.1 JI1.2J12.1 [punoxenue 1
TEXHUYECKOW MOATOTOBKH MPOEKTOB. 1.2 J12.2
DTarel MaTepUaIbHO-TEXHUIECKON 02335435
noroToBkH /Jlex/
1.11 Tema 1.4 CtpykTypa 3a7a4 MaTepruaIbHO- 4 MK-1.1 TIK- |JI1.1 JI1.2J12.1 [Ipunoxenue 2
TEXHUYECKOH MOATOTOBKH MIPOEKTOB. 1.2 J12.2
DTaIel MaTepUaIbHO-TEXHUIECKON 02335435
noarorosku /IIp/
1.12 Tema 1.4 CtpykTypa 3a7a4 MaTeprUaIbHO- 12 | IIK-1.1 TIK- [JI1.1 JI1.2J12.1 [punoxenue 2
TEXHUYECKOH MOATOTOBKH ITPOEKTOB. 1.2 J2.2
DTaIel MaTepUaIbHO-TEXHUIECKON 02335435
noarorosku /Cp/
1.13 Tema 1.5 Koopaunarus 2 MK-1.1 TIK- |JI1.1 JI1.2J12.1 [punoxenue 1
MPEANPHUHUMATENBCKON NEATENbHOCTH B 1.2 J2.2
LEJSAX 00eceYyeHus COTJIAaCOBAHHOCTH D2 D3 D4 35
BBINOJTHEHUs1 OU3HEC-TUIaHA BCEMU
y4acTHHKaMH mpoekTa /JIex/
1.14 Tema 1.5 Koopaunarus 2 MK-1.1 TIK- |JI1.1 JI1.2J12.1 [punoxenue 2
PEANPHUHUMATEIBCKON NEATENbHOCTH B 1.2 J2.2
LEJSAX 00eceYyeHus COTJIACOBAHHOCTH D2 D3 D4 35
BBINOJTHEHU S OU3HEC-TUIaHA BCEMU
yyactHHKamu npoekta /TIp/
1.15 Tema 1.5 Koopaunarus 11,8 |IIK-1.1 ITK- [JI1.1 JI1.2J12.1 [Ipunoxxenue 2
MpeIPUHAMATENBCKON AeITETHHOCTH B 1.2 2.2
LEeIsX 00ECIIeYeHHUs COTIIACOBAHHOCTH 092233435
BBITIOJTHEHNS OM3HEC-TUIAaHA BCEMH
y4yacTHHKamHu npoekTa /Cp/
1.16  |/Karrd/ 0,2 |TIK-1.1 IOK- [JI1.1 JI1.2J12.1 [Mpunoxenue 2
1.2 2.2
329354 35

Paznen 2. Pazgen 2. Opranu3anuoH-HbIe
ACNEKThI yNPaBJeHUs MPOEKTAMHU




2.1 Tema 2.1 CTpyKTypbl ylIpaBIeHUs 4 IK-1.1 IIK- (JI1.1 JI1.2J12.1 IIpunoxenue 1
npoektamu. [IpoexTrpoBanme 1.2 J12.2
OpraHU3allMOHHOHN CTPYKTYphI U 010323354
pa3paboTKa CTpaTeruy yrpaBliCHHS 25
YeJIOBEYECKUMHU pecypcamMH OpraHu3alum
/JTex/
2.2 Tema 2.1 CTpyKTYpbl yIpaBiIeHUs 4 MK-1.1 ITK- [JI1.1 JI1.2J12.1 IIpunoxenue 2
npoektaMu. [IpoexTupoBaHue 1.2 2.2
OpraHU3aIllMOHHOM CTPYKTYPHI U 010223354
pa3paboTKa cTpaTeruy yrpaBieHHs 25
YeJOBEYECKUMH PEeCypCcaMH OpraHH3aLlUuH
Mp/
2.3 Tema 2.1 CTpyKTypHI yIpaBIeHuUs 12 | IIK-1.1 TIK- |JI1.1 JI1.2J12.1 IIpunoxxenne 2
npoekTtamu. [IpoexTrupoBanue 1.2 2.2
OpraHU3aI[MOHHON CTPYKTYPBI 1 213233 24
pa3paboTKa cTpaTeruu yrpaBieHHs 25
YeJOBEYECKUMH PEeCypcaMH OpraHH3alUuH
/Cp/
2.4 Tema 2.2 [lenb, HA3HAYCHHUE U METOJIBI 4 MK-1.1 K- |JI1.1 JI1.2J12.1 IIpunoxenne 1
KkoHTpost. [loaTamHbIil KOHTPOITH 1.2 J12.2
peanu3anuy OU3HEC-TUIAHOB B YCIOBUSIX 2105233 54
3aKJIF0YaEMBIX COTJIAIICHUH, TOTOBOPOB 1 25
KoHTpakToB. KoopauHupoBaHue
JeTeNbHOCTH UCTIONHUTENeH /Jlek/
2.5 Tema 2.2 [lenb, HA3HAYCHHUE U METOIBI 4 IIK-1.1 ITK- |JI1.1 J11.2J12.1 IIpunoxenue 2
KoHTpoJst. [loaTamHbIil KOHTPOITH 1.2 J12.2
peanu3anyy OU3HEC-TUIAHOB B YCIOBHSIX 2105233 54
3aKJIF0YaEMBIX COTJIAIICHUH, TOTOBOPOB 1 25
KoHTpakToB. KoopauHupoBaHue
nesiTenbHOCTH ucnoiaauteneit  /TIp/
2.6 Tewma 2.2 enp, Ha3HAUEHHE U METOIBI 12 | IIK-1.1 TIK- |JI1.1 JI1.2J12.1 IIpunoxenne 2
KOHTpoJIs1. [TosTanHblil KOHTPOIBL 1.2 J2.2
peanu3anuy OU3HEC-TUIAHOB B YCIOBHSIX 213233534
3aKITI0YaeMbIX COTJIAIIEHHH, IOTOBOPOB H 25
KOHTpakToB. KoopanHupoBaHue
nesitenbHocTH ucnoiauteneit /Cp/
2.7 Tewma 2.3 Bunsl uamenenuii. OcodeHHOCTH 4 IMK-1.1 TIK- [JI1.1 JI1.2J12.1 IIpunoxenne 1
YIpaBIIEHUS TIPOSKTOM, IPOTPaMMOi 1.2 J12.2
BHEJPEHUS TEXHOJIOTHYECKUX U 2192353 D4
IIPOAYKTOBBIX MHHOBAaLUH Min 95
IPOTPaMMON OpraHU3aHOHHBIX
n3MeHeHuit /Jlex/
2.8 Tewma 2.3 Bunsl uamenenuii. OcodeHHOCTH 4 IMK-1.1 TIK- [JI1.1 JI1.2J12.1 IIpunoxxenue 2
YIPaBIIEHUS TIPOSKTOM, IPOTPaMMON 1.2 J12.2
BHEJPEHUS TEXHOJIOTHYECKUX U 2192353 D4
MPOAYKTOBBIX MHHOBAIUI WIH 25
MPOrpaMMOM opraHu3aOHHBIX
n3MeHenntit /Tp/
2.9 Tema 2.3 Buapl usmenenuit. OcoGeHHOCTH 12 | IIK-1.1 TIK- (JI1.1 JI1.2J12.1 IIpunoxenune 2
ylpaBJleHUs IPOEKTOM, IPOTrpaMMOit 1.2 J2.2
BHE/IPEHHUS TEXHOJIOTUUECKUX U 210203354
MIPOAYKTOBBIX MHHOBaLUH nin 95
IIPOrPaMMO OPraHU3aLMOHHBIX
n3meHenuit /Cp/
2.10 Tema 2.4 CoBpeMeHHas! KOHLETILIUS 4 MK-1.1 ITK- [JI1.1 JI1.2J12.1 TIpunoxenne 1
YIIPaBJICHUS 1.2 J2.2
Ka4yecTBOM Ha MPEINPHUITHN 210203354
/JTex/ 25
2.11 Tema 2.4 CoBpeMeHHAast KOHIETIIIHS 4 IMK-1.1 TIK- (JI1.1 JI1.2J12.1 IIpunoxenne 2
YIIpaBICHUS 1.2 J12.2
Ka4yeCcTBOM Ha MPEANpPHUITUI 013523354
Mp/ 25




2.12 Tema 2.4 CoBpeMeHHas! KOHLENIHS 8 12 | IIK-1.1 TIK- [JI1.1 JI1.2J12.1 IIpunoxenue 2
YIpaBICHUS 1.2 J12.2
KaueCTBOM Ha NPEINPUATHU 01323354
/Cp/ 35
2.13 Tema 2.5 I1cuxon0ru4eckue OCHOBBI B 8 2 IK-1.1 TIK- {JI1.1 JI1.2J12.1 ITpunoxenue 1
yrpaByieHHH poektamu. /JIex/ 1.2 J2.2
01323354
35
2.14 Tema 2.5 [lcuxonornyeckue OCHOBHI B 8 2 TIK-1.1 IIK- [JI1.1 JI1.2J12.1 2 IIpunoxxenne 2
ynpasiaeHuu npoekramu. /IIp/ 1.2 2.2
012233 54
35
2.15 Tema 2.5 [lcuxonornyeckue OCHOBHI B 8 15 | IIK-1.1 TIK- (JI1.1 JI1.2J12.1 IIpunoxxenne 2
ynpasieHuu npoekramu. /Cp/ 1.2 2.2
012233 54
95
2.16  |/Kart3/ 8 0,2 JI1.1J11.2J12.1
J12.2
2.17  |/Ox3amen/ 8 8,8 [IIK-1.1 K- |JI1.1 JI1.2]12.1 Ipunoxenne 2
1.2 J12.2
312233 54
95

5. ®OHJ OHEHOYHBIX CPEJACTB

5.1. KonTpoJibHbIe BOMPOCHI U 3aIaHUS

Bormpocsr k sx3ameny

1. IIpoekTHpoBaHHE OPraHU3aLUOHHBIX CTPYKTYp U pa3paboTKa CTpaTeruil ynpapjeHUs Ye-JOBEUYECKUMH PECYPCaMU OpraHU3aLUU.
2. [InannpoBaHue U OCYILIECTBIEHHE MEPOIIPUATHSL.

3. Pacnpenenenue u neiaerupoBaHue IOJIHOMOYHUS ¢ Y4€TOM JIUYHONH OTBETCTBEHHOCTH 32 OCYLIECTBIIIEMbIE MEPOIIPHATHS.

4. OcoOeHHOCTH YNpaBIeHNUs IPOEKTOM, IPOrPpaMMOI TEXHOJIOTHYECKUX M IPOIYKTOBBIX MHHOBALUII WIIN ITPOTrPaMMOi
OpraHU3allMOHHBIX U3MEHECHUMH.

5. ITosTanHblil KOHTPOJIb peanu3auy OU3HEC-IIAHOB U YCJIOBUH 3aKII0UaeMbIX COTJIAIle-HUM, JOTOBOPOB U KOHTPAKTOB B MPOLIECCe
YIpaBJIECHHs IPOEKTaAMU

6. MeTo/1bl KOOPIUHUPOBAHHUS ASSATEILHOCTU UCTIOJIHUTENEH C MOMOIIBI0 METOANYECKOT0 HHCTPYMEHTApHS pealu3aliy
YIIpaBICHIECKUX PENICHNH B 001acTH (pyHKIIMOHATBHOTO MEHEIXKMEH-Ta [T JOCTIKEHHS BBICOKOH COTIIACOBAHHOCTH IIPH
BBIIIOJTHEHUH KOHKPETHBIX IIPOEKTOB U paboT

7. KoopauHanus npeanpuHuMaTenbCKoi JeITeIbHOCTH B LIeAX 00eCIeYeHus] COrJIacOBaH-HOCTH BBIIONHEHUS OM3HEC-IIaHa BCEMHU
y4aCTHUKaAMHU

8. TeopeTndeckue acCIEKThl IPOEKTUPOBAHUS U MIPOEKTHOM NEATEILHOCTH

9. CnocoOb! yuacTust B yIpaBJICHUHN IPOESKTOM.

10. YdacTHUKY IPOEKTA

11. Tunsl MpOEKTOB, JKU3HEHHBIN IIUKJI IPOEKTA.

12. CtpyKkTypa IPOEKTa, €ro OKpYy>KEHHE, yUaCTHUKU NIPOEKTa, aAMUHUCTPALMS IIPOEKTA.

13. Pa3paboTka KOHLEIIUH ITPOEKTa.

14. CymHoCTh IPOEKTHOTO aHAJIN3a, €r0 CTPYKTYpa.

15. Onenka 3¢ (eKTHBHOCTH MHBECTHIIHOHHEIX MPOEKTOB, TEXHUKO-IKOHOMIYECKOe 000CHO-BaHHE MHBECTHIIHIA.

16. bu3Hec-maH IpoeKTa.

17. OCHOBHBIE NOHATUS U OIPEEIEHUS PUCKA, KIaCcCU(BUKALUS PUCKOB.

18. MeToap! aHaM3a PUCKOB M HEOIIPEICICHHOCTH U OpTaHu3alts paboT M0 aHATU3y PUC-KOB.

19. MeToapl CHIDKEHHS pUCKA.

20. Ilenu, Ha3HAUYEHHUE U BUJIbI IUIAHOB, NIPOLIECC TNIAHUPOBAHMUSL.

21. CereBble MOJENH, CPABHEHUE CETEH, UX IOCTPOEHUE.

22. KanengapHble IJIaHBL, IPOJODKUTEIBHOCTh PA00T, KPUTHIECKHH ITyTh, ONTUMU3AIHS Ce-TE€BBIX U KaJTeHAapHBIX IPadHKOB,
peCypCHBIE IPOrpaMMBbl U CIIaXKUBAHUE PECYPCOB.

23. KomnbroTepHble IpOrpaMMbl INIaHUPOBAHMUSL.

24. CoctaB U NOPSIOK pa3pabOTKU IPOEKTHOH JOKyMEHTALUY, YIPaBIEHUE Pa3pabOTKOM IPOEKTHO-CMETHON JOKYMEHTalUU.




25.
26.
27.
28.
29.
30.
31.
32.
33.
34.
35.
36.
37.

38

®DuHaHCUPOBaHHE NPOEKTA.

[Mopsimox pa3paboOTKH CMET.

[InanupoBanue 3atpar.

KoHTpoIb 32 pacxo10BaHUEM CPEICTB Ha IPOEKT.

OYHKIMK MEHEPKEpa IIPOEKTa 110 pa3padOTKe MPOEKTHO-CMETHON TIOKYMEHTAIHH.
[IpaBoBoe perynupoBanue JOTOBOPHBIX OTHOIICHUH.

[ToHsiTHE O NOrOBOpAx MOCTABKHU U MOJPS/IA.

OpraHu3aoHHbIe HOPMBI 3aKYTIOK.

CrpyKTypa 33124 MaTepHaIbHO-TEXHUYECKOH MOITOTOBKU IPOEKTOB.
DTarel MaTepHaIbHO-TEXHUIECKON TTOATOTOBKH.

MecTo 3aKyIOK ¥ MOCTaBOK B )KU3HEHHOM LIUKJIE IIPOEKTA.

OpraHbl MaTepUaTbHO-TEXHUIECKOTO 00eCIeYeHus! IPOEKTOB.
[MonpsiaHbIe TOPTU, KX POJIb B YIPABICHUH IIPOEKTAMHU.

. KOHTpaKThI: THIBI KOHTPAKTOB, UX CTPYKTYpA, IOJrOTOBKA KOHTPAKTOB, BEPCUY KOHTPAKTOB.
39.
40.
41.
42.
43.
44,
45.
46.
47.
48.
49.
50.
51.
52.
53.

[TnanupoBaHue U KOHTPOJIb IIOCTABOK.

CTpyKTYpbI yIIPaBIeHHUs IPOSKTaMH.

Br100p opraHn3aioHHBIX CTPYKTYP YIPaBJICHUS.

OYHKINH YIaCTHUKOB IIPOEKTa: PyKOBOAUTENb POSKTa, WICHBI KOMaH/bI TPOEKTA.

Lens 1 Ha3HAUCHNE KOHTPOJIIS: 3aJa4l KOHTPOJIS, ypPOBEHb OTKJIOHEHHH, OLIEHKA M BUIBI KOHTPOJISI, OTBETCTBEHHOCTD 38 KOHTPOJIb.
MeTo1bl KOHTPOJIS: TIOKa3aTelH [IPOEKTa, UCTOYHUKH HH(POPMAILIUH, COCTABICHHE OTYE-TOB.

Or1ieHKa COCTOSHUS PabOT ¥ MPOTHO3MPOBAHHE U3MCHCHHIA.

KoHTpoIb KaneHAapHbIX MIAHOB M PECYPCOB B YIPABJICHUH MTPOCKTOB.

PerynmpoBanue Xo1a peann3aniy IpOeKTa:

CoBpeMeHHas KOHIICTIIUS YIPaBJICHHsI KAYECTBOM: METO/ CUCTEMHOT'O YIIpaBJICHHsI Ka4e-CTBOM, YUET U aHaJIU3 3aTpar.
Ceprudukanus IpOTYKIUU: CHCTeMa CepTU(GUKAIINN, POCCHHCKAs CUCTeMa CepTH(HHUKA-ITIH, TOPSIOK IPOBEICHHS CEPTHHUKALIIH.
Co3anue MpOeKTHOH KOMaH bl

MortuBanusi, ee poiib B yIpaBICHUN IPOESKTOM.

KoH]HKTHI, X pOJIb B YIPaBICHUH [TPOEKTAMHU.

ITpon3BoACTBEHHBIE COBEIAHUS, IPHHATHE PEIICHUMH, IIEPETOBOPHI B YIIPABICHUH IIPOSK-TaMH.

5.2. Tembl NHCbLMEHHBIX PadoT

He npenycMoTpensl pabounM ydeOHBIM MTIaHOM.

5.3. ®oH/1 OLEHOYHBIX CPECTB

OL[CHO‘{H])IC MaTepuaJibl 11O JUCHUIIIINHE «anaBneHMe MPOCKTaMMn» HAXOAATCA B IPUJIOKCHUU 2.

5.4. IlepeyeHb BUIOB OLEHOYHBIX CPEACTB

HepequL BHUIOB OLICHOYHBIX CPCACTB IO JUCHUIIIINHE «YI'IpaBJIeHI/Ie MNPOCKTAMMW» HAXOIAATCA B IIPUIIOKCHUU 2.

6. YHEBHO-METO/JMYECKOE 1 HTHO®OPMAIIMOHHOE OBECIIEYEHHME JMCIIMIIJIMHBI (MOAY JIsI)

6.1. Pexomenayemasi 1utepatypa

6.1.1. OcHoBHast 1UTEpPaTYypa

ABTOpBI, COCTaBUTEIH 3arnaBue WznarenscTBO, T

JI1.1 |PwiGanosa, E. A. YnpasieHnue npoekTaMu: yueOHoe nmocooue Tomck: Tomckuit

rOCY/IapCTBEHHBI YHHBEPCUTET
CHCTEM YNpaBJICHUS U
paanosnexkTpoHuky, 2015

JI1.2 |I'mamgenxo, T. H., VYnpasieHue npoeKTaMu: YIeOHHK I 00YYAOIIUXCS [0 Honenxk: /loHenkas akagemMus
Mopo3zos, E. JI,, YKpYITHEHHBIM TpyInaM HamnpasieHui noarorosku 38.03.00 YIPaBIEHUS U TOCYIaPCTBEHHOM
ITonomapesnko, E. B.,  |«3KOHOMHKA U yIIpaBICHHE) ciryx06sb1, 2021
Casenko, A. B,

[Nonomapenko, E. B.

6.1.2. lonoHUTEIbHAS TUTEPATypa

ABTOpBI, COCTaBUTENN 3arnaBue WznarenscTBoO, To1
JI2.1 |Jlykmanosa, U.T., YnpasieHue npoekTaMu: yueOHoe mocodue Mocksa: MockoBckuii
Kopones, A. T, TOCyIapCTBEHHBIHN
Hexwnuxosa, E. B. CTPOUTENBHBIA YHUBEPCUTET,

9bC ACB, 2013




ABTOpBI, COCTaBUTEIH 3arnaBue W3pnaTenscTBo, rox
JI2.2 |PeiGaiioBa, E. A. VYnpasneHue npoeKTaMu: yaeOHO-METOIMUECKOe ITocodne Tomck: Tomckuit
rOCyJapCTBEHHBI YHUBEPCUTET
CHCTEM YIpaBICHUS U
panuosnexkTpoHuk, 2015
6.2. D1eKkTpoHHbBIe Y4eOHbIe H3JaHUS H 3J1eKTPOHHBIE 00pa3oBaTe/IbHbIe Pecypchl

D1 |MuHHCTEPCTBO SKOHOMHYECKOTO pa3BUTHsI CTaBPOIIOIBCKOTO Kpast

02  |DenepanbHblit 0OpasoBaTensHbIi mopran 9CM — DKOHOMUKA. COLITUOJIOTUA. MEHEJDKMEHT

D3  |MuHHCTEPCTBO SKOHOMHYECKOTO pa3Butus Poccuiickoit deneparnun

D4  |uHTEpHET pecypc Mo SKOHOMHKE, MECHEPKMEHTY U (pMHAHCAM

05 |HayuHas snekTpoHHast 6UOIMOTEKa

6.3.1 JIuneH3HuOHHOE i CBOOOTHO pacnpocTpaHsieMoe nmporpaMmmMHoe 06ecneqelme, B TOM YHUCJI€ 0TEYECCTBCHHOI'0 MPOU3BOACTBA

6.3.1.1

VYuebnas ayauropust 307 «AyauTopus Ui IPOBEICHUS 3aHITHH JCKIIMOHHOTO THUIIA, TS 3aHATHIA CEMUHAPCKOTO THMA, IJIS
TPYIIOBBIX ¥ HHAWBUAYAIBHBIX KOHCYJIbTALUH, JIs1 TEKYILETO KOHTPOJIS U IPOMEXYTOUHOM aTTecTanum»: Kaspersky
Security Cloud — Free (cB000IHO pacmpocTpaHsieMoe MporpaMMHOE 00ecIieueHIe OTEUSCTBEHHOTO IPOU3BOICTBA);
IMoanucka Azure Dev Tools for Teaching IToanucka Ha nporpammuoe obecrnedenue «Azure Dev Tools for Teachingy,
OrderNumber: ICM-182009, unentuduxarop noanucku: 7562a8d2-e5ab-4243-bfb1-ea70a%eca784, Customer Ne:
1831121443; Microsoft Office 2016 JTuueusus: V0878238 OfficeProPlusEdu ALNG LicSAPk OLV E 1Y Acdmc Ent

6.3.1.2

VuebHas aynutopust 402 «JlabopaTopust BEIYHCIUTEIBHBIX MALIMH U CETeH. AYIUTOPHS VIS IPOBEACHHS 3aHATHI
JIEKIMOHHOTO THIIA, JUTS 3aHATHIH CEMHHAPCKOTO THUIIA, IS TPYMIOBBIX M MHANBHAYAJIbHBIX KOHCYIbTAUH, I TEKYLIETO
KOHTPOJISI ¥ IPOMEXKYTOYHOM aTTeCTalUH, TSI CAMOCTOSITENHHOM paboThI, I KypCOBOTO POSKTUPOBAHUS (BBIMOTHEHHS
KypcoBbIX paboT)»: Kaspersky Security Cloud — Free (cBo60JHO pacmipocTpaHsieMoe MporpaMMHOe obecrieueHre
oTedyecTBEHHOTO mpou3BocTBa); [Tonmucka Azure Dev Tools for Teaching ITonnucka Ha mporpaMMHoe obecrieueHue
«Azure Dev Tools for Teaching», OrderNumber: ICM-182009, unentuduxarop noanucku: 7562a8d2-e5ab-4243-bfb1-
ea70a9eca784, Customer Ne: 1831121443;

6.3.1.3

Microsoft Office 2016 JIunensus: V0878238 OfficeProPlusEdu ALNG LicSAPk OLV E 1Y Acdmc Ent;

6.3.1.4

Crenmanpraoe nomerneHue 505 «ITomerienue 1 camocrosrenbHol padboTey: Kaspersky Security Cloud — Free (cBo6oaHO
pacmpocTpaHsieMoe NporpaMMHOe o0ecrieueHre 0TedecTBeHHOro npousBoacTBa); [loanucka Azure Dev Tools for Teaching
IMonnucka Ha mporpamMMHoe obecrnieueHue «Azure Dev Tools for Teachingy, OrderNumber: ICM-182009, unentudukatop

noamucku: 7562a8d2-e5ab-4243-bfb1-ea70a9eca784, Customer Ne: 1831121443;

6.3.1.5

Microsoft Office 2016 JInnensus: V0878238 OfficeProPlusEdu ALNG LicSAPk OLV E 1Y Acdmc Ent

6.3.1.6

Crenmanpraoe nomerneHue 702 «ITomerienue 1 camocrosrenbHol padboTey: Kaspersky Security Cloud — Free (cBo6oaHO
pacnpocTpaHsieMoe NporpaMMHOe o0ecrieueHre 0TeueCcTBeHHOro npousBoacTBa); [loanucka Azure Dev Tools for Teaching
IMonnucka Ha mporpamMMHoe obecrnieueHue «Azure Dev Tools for Teachingy, OrderNumber: ICM-182009, unentudukatop

moanucku: 7562a8d2-e5ab-4243-bfb1-ea70a9eca784, Customer No: 1831121443;

6.3.1.7

Microsoft Office 2016 JInnensus: V0878238 OfficeProPlusEdu ALNG LicSAPk OLV E 1Y Acdmc Ent

6.3.2 Ilepeuyenb npodeccHOHATBLHBIX 0a3 JaHHBIX U HHGOPMANHMOHHBIX CIIPABOYHBIX CHCTEM

6.3.2.1

MuHHCTEpPCTBO SKOHOMHYECKOT0 pa3BuTHs Poccuiickoit @eaeparuu - economy.gov.ru (CBOOOIHBIN 10CTYI);

6.32.2

DenepanbHblil 00pazoBarensHbiil nopra 9CM — DKOHOMUKA. COLIUOJIOIMA. MEHEJDKMEHT - ecsocman.hse.ru
(cBOOOMHBIN OCTY);

6.3.2.3

MHUHHUCTEPCTBO IKOHOMHYECKOTO pa3BHTH CTaBpOMOIBCKOTO Kpas - stavinvest.ru (CBOOOJHBIN T0CTY);

6324

Economicus.Ru — uHTEpHET pecypc M0 SKOHOMUKE, MEHEDKMEHTY U (MHAHCaM - economicus.ru (cBOOOAHBIN JOCTY);

6.3.2.5

«HayuHas snexrponHast 6ubauoreka» (elibrary.ru) (morosop ot 03.12.2014 Ne 2743-12/2014K).

6.3.2.6

CnpaBo4Ho-mipaBoBasi cuctema «'apaHT»;

6.3.2.7

CrpaBouHo-nipaBoBasi cuctema «KoncynprantlImoc-CK»

7. MTO (o0opyaoBaHie U TEXHUYECKHE CPEJACTBA 00yYeHUs)

7.

—

VYuebnas ayauropust 307 «AyauTopus Ui IPOBEICHUS 3aHITHH JICKIIMOHHOTO THUIIA, IJIs 3aHATHIH CEMUHAPCKOTO THIIA, JUIs
TPYMIOBBIX U MHINBUIYaIbHBIX KOHCYJIbTALMH, 11 TEKYIEr0 KOHTPOJIS U MPOMEKYTOUHOHN aTTECTaLlUM»

7.2

Cron npenojasaTens, CTyJ1 NpenoaaBarels, J0CKa ydeHUYeCKasi, KOMIUIEKT CIIeLHalu3UpOBaHHON yueOHO! Mebenu
(Y4eHHYeCcKHe CTOJIBI U CTYJIbs), KOMIUIEKT TEXHUUECKHUX CPEACTB 00ydeHHs (IPOEKTOP, IKPaH, HOYTOYK € JOCTYIIOM K
nH(OPMALOHHO-KOMMYHHKAIIMOHHOM ceTU MIHTepHET U 211eKTPOHHOM HH(OPMaMOHHO-00pa30BaTeNbHOIl cpesie
OpraHM3alMy, KOJIOHKH AJISI BOCIIPOM3BEICHHS 3BYKA), YI€OHO-HAIISAHBIC TOCOOUS (TIaKaThl)

7.3

Vuebnas aynuropust 402 «JIabopaTopus BEIYHCIUTEIBHBIX MAITHH U CETEH. AYIUTOPHS IS IPOBEICHUS 3aHATHH
JICKIIMOHHOT'O THUIIA, OJIA 3aHATHI CEMHUHAPCKOTO THUIIA, Ul T'PYNIIOBBIX U MHAUBUAYAJIbHBIX KOHCyJ’[BTaLH/II\/’I, JUIL TCKYIIETO
KOHTPOJISI X IPOMEIKYTOYHOM aTTECTALMH, ISl CAMOCTOSITEILHON PabOThI, [JIs1 KYpCOBOTO MPOSKTHPOBAHUS (BBITOIHEHHUS
KYPCOBBIX paboT)»




7.4|Croxn npenoasaresns, CTyJ IIPeNoiaBaTess, J0CKa yueHHUEeCKasl, KOMIIEKT ClIelUaIM3UPOBaHHON yueOHOI Mebenu
(Y4eHHYEeCKHe CTOJIBI U CTYJIbs, KOMIIBIOTEPHBIC YUCHUUECKHE CTOJIBI, Kpeciia), KOJIOHKH ISl BOCTIPOM3BEACHHS 3BYyKa (1
IT.), HAYIIHUKY (4 1IT.), cUCTEeMHBIN 6J10K (8 11T.), MOHHMTOP (8 WIT.), KIaBUaTypa (8§ 1IT.), KOMIIBIOTEPHAS MBI (8§ WIT.),
ceTeBoi MapipyTu3atop. ObecredeH JoCTyI K ceTH VIHTepHET U B JJISKTPOHHYI0 HHYOPMAIIMOHHYIO 00pa30BaTeNbHYIO
cpeny OpraHu3aluu

7.5|Crnenunansaoe nometenue 505 «Ilomenienue s caMoCcTOATENbHON pabOTh)

7.6|Cron npenosaBares, CTyJ IPENoOAaBaTells, JOCKa ydeHUUEeCKas, KOMIUIEKT CIeHaIu3UpOBaHHON yueOHoi Mebenu
(Y4eHUUECKHUE CTOJIBI U CTYJIbs, KOMIBIOTEPHBIC YYCHUYECKHUE CTOJIBI, KPECIia), CUCTEMHBIH 010K (8 1miT.), MOHHTOD (8 mIT.),
KJIaBuatypa (8 1IT.), KOMIBIOTEPHAS MBIIIb (8§ HIT.), CETEBON MapLIPyTU3aTOp, HHPOPMALUOHHBIN CTEH], IPUHTED.
ObecnedeH nocTym k cetdt MHTEpHET U B IEKTPOHHYI0 HHYOPMaNHOHHY0 00pa30BaTeNbHYIO Cpely OpraHU3aIliH

7.7|CneunansHoe nomemenue 702 «[lomemenue A caMoCTOATENLHON paboTh

7.8|KoMIUIEKT CrieUaIn3upoBaHHON yaeOHOW MeOenH (YYCHUUECKHE CTOJIBI U CTYJbs, KOMITBIOTEPHBIE YYCHUUECKHE CTOJIbI,
Kpeciia), cucTeMHbIe 070KH (3 mIT.), MOHUTOPHI (3 1IT), KIaBHaTypsl (3 mIT), KOMIbIOTEpHBIC MbIH (3 mT). ObecneveH
JOCTYI K ceTH IHTepHET U B 3JIEKTPOHHYIO HH(MOPMAIIMOHHYIO 00pa30BaTENbHYIO CPETy OpraHU3alUuH

7.9

8. METOAUYECKHUE YKA3ZAHUWSA JJIS1 OBYYAIOIUXCSA 11O OCBOEHHUIO JUCHUTIIIMHBI (MOY JIST)

Metoandeckue MaTepualibl 0 AUCHUILIHHE « YTIPaBIeHHE NPOSKTaMW» HAaXOJHUTCS B IPUIOKECHUH 3.
Jlexius

B xoze nexuuii nmpenogaBarenb U3naraeT U pa3bsACHICT OCHOBHBIC, HAMOOJIEE CI0KHBIE IOHSATHS TEMBI, a TAKXKe CBA3aHHbBIE C HEU
TEOPEeTHYECKUE U MIPAKTHIECKUE POOIIEMBL, TaeT PEKOMEHIAINN Ha BBITOJHEHHE CAaMOCTOSTEIEHOM padoTHI.

B xone nexuuii cTyeHTaM peKOMEHyeTCsI:

— BECTH KOHCIIEKTHPOBaHHE YIeOHOTO MaTepHana,

— o0palaTh BHUMaHUE Ha KaTerOpHUU, POPMYIHMPOBKH, PACKPHIBAIOIIUE COJIEPIKAHUE TEX MIIM UHBIX SBJICHUH U MPOILIECCOB, HAYYHbIE
BBIBOIBI U TIPAKTHUECKHE PEKOMEHJAIINH 110 UX IPUMEHEHUIO;

— 3a7laBaTh MPETOAABATEII0 YTOUHSIONINE BONPOCH! C LENbI0 YSICHEHUS TEOPETUUECKUX MOJI0KEHHUH, pa3peIIeHus CIIOPHBIX CUTYaIUil.
JKenarenpHO B pab0oYMX KOHCIIEKTaX OCTABIIATH MOJISL, HA KOTOPHIX BO BHEAYJIUTOPHOE BpeMsI MOXKHO CHIETIaTh OMETKHU H3
PEKOMEH/IOBaHHOMW JIUTEPATYPHI, JOMOJIHSIONICH MaTeprall IPOCITYILIaHHOH JISKLINH, a TAK)Ke IOTYePKUBAOLINE 0CO0YI0 BAKHOCTh TEX
WM MHBIX TEOPETHUYECKHX MOJIOKEHHUH.

Jlns ycnenrHoro oBiajieHust KypcoM Heo0X0AMMO TIOCeIaTh BCe JIEKIUHY, TaK KaK TeMaTHUECKH MaTepHra B3auMOCBA3aH MEX Iy
co0oii. B ciydasx mporrycka 3aHATHS CTYICHTY HEOOX0ANMO CaMOCTOSTENIFHO H3YYUTh MaTeprall K OTBETUTH Ha BOIPOCHI 110
MIPOMYILEHHO! TeME BO BPEMsI HHAUBUAYAIIbHBIX KOHCYJIbTALIUH.

[IpakTnueckue 3aHaTUs

IMpakTuyeckue 3aHATHS — 3TO aKTHBHas ¢popMa yueOHOTro nporuecca. IIpy moaroToBke K MPpakTHYECKUM 3aHITUSAM CTYJCHTY
HEO00XO0IUMO U3Y4UTh OCHOBHYIO JINTEPATYPY, 03HAKOMHTCS C JONOJHUTEIBHON JIUTEPATYPOIl, yUECTh PEKOMEHJALIUY NIPENIOAABATEI.
YacTb TeM HOCUT NPaKTUIECKHii XapakTep. TeMbl TEOPETHUECKOT0 COAEPIKaHUS BBIHOCSTCS Ha IIPAKTUYECKHE 3aHATHS, IPEAIONaraoT
JICKYCCHOHHBIA XapaKTep 00Cy K ICHHS.

CamocrosrenbHas paboTta (M3yueHHE TEOPETHYECKOTO Kypca)

BaskHOIi 4acThIO0 CAMOCTOSITEIBHOM PabOTHI SBISIETCS YTEHHE yIeOHOM U HAyYHOU JauTepaTypbl. OCHOBHAs (QYHKIHS YYCOHUKOB —
OpUEHTUPOBATH CTYJICHTA B CHCTEME 3HAHWH, YMEHHH 1 HABBIKOB, KOTOPBIE TOJDKHBI OBITH YCBOSHBI MO IAHHOH AUCHUILIHHE Oy IyIIHM
OaxanaBpOM.

B xauecTtBe npoueaypsl OlleHUBaHHs 3HAHMH, YMEHHI, HABBIKOB | (WJIN) OIBITA ACATEIBHOCTH, 00YJAIOMINXCS IT0 OYHOH M 3a09HON
¢dopme 00ydeHNs IO TUCLUIUINHE « YTIPaBIeHHE IPOEKTaMU»  SABISETCS 9K3aMEH, KOTOPBIN IPOBOAUTCSA B (POPME YCTHOTO OTBETA.

IMoaroToBka K K3aMeHy MPEANoaraeT:

— M3y4EeHUE PEKOMEHYyeMOIl TuTepaTypsl;

— KOHCITEKTOB JICKIIUIA;

— OTBETHI HAa KOHTPOJIbHBIE BOIIPOCHI K U3y4aeMbIM TEMAaM.
IMokazaTenu u mKana OleHUBaHUA (9K3aMEH)

OL[CHKa «OTINYHO» BBICTABJIACTCA, €CJIM CTYACHT IOJTHO U3JIara€T MaTepuall, 1ac€T MPaBUJIbHOC ONPEACICHNEC OCHOBHBIX HOHHTHFI;
06Hapy)KI/IBa€T NOHUMAaHUE MaTE€puajia, MOXET 000CHOBATh CBOU CYXKACHUA, IPUMCHUTL 3HaHWA Ha IPAKTHUKE, IPUBECTHU
H606XO}II/IMBIC MPUMEPLI HE TOJIBKO U3 yqe6Hm<a, HO 1 CaMOCTOATECIIBHO COCTABJICHHBIC; U3JIara€T MaTCprall MocCjICa0BaTCIbHO U
MNpaBUIJIbHO C TOYKHU 3PpCHUA HOPM JIMTCPATYPHOI'O A3bIKA.

OHCHKa «XOpOHJO» BBICTaBJIACTCA, €CJIM CTYACHT OacT OTBET, y}IOBHeTBOpH}O[HI/Iﬁ TEM XKEC TpeGOBaHI/IﬂM, YTO U JI1 OTMETKHU
«OTIIMYHOY, HO JIOMYCKaeT 1—2 OMIMOKH, KOTOPBIE CaM K€ UCIIPABISIET, 1 1—2 HeZodyeTa B MOCIICJ0BATEIbHOCTH U SI3IKOBOM
0(OPMIICHUH U3JIaraeMoro.




OrneHka «YIOBIETBOPUTENBHO» BBHICTABISIETCS, €CJIM CTYACHT OOHAPYXHMBAET 3HAHNE M IOHMMaHNE OCHOBHBIX MOJIOKCHUI TaHHOM
TEMBI, HO H3JIaraeT MaTepual HEeIoJIHO U JIONYCKAeT HETOYHOCTH B ONPEAETICHUH TOHATHI WK (GOPMYJIUPOBKE IPABHI;

HE yMeeT JOCTaTOYHO ITyOOKO M I0Ka3aTeIbHO 00OCHOBATEH CBOU CYXXIICHHUS M IIPHBECTH CBOM IPHMEPHI; H3JIaraeT MaTeprall
HETOCJIEI0BATEIbHO U JIOIYCKAeT OUIMOKH B S3bIKOBOM O(OPMIICHUHN H3JIaraeMoro.

Orenka «HeynoBneTBOPUTEIEHOY BBICTABISETCS, €CIIN CTYASHT 0OHAPYKHBAeT He3HAHHUE OOJIbIIEH YaCTH COOTBETCTBYIOIIETO
BOIIPOCA, JOITYCKAET OIIUOKK B (POPMYIUPOBKE ONPENEICHHUH 1 IPaBIJI, UCKAKAIOIINE UX CMBICH, OECIIOPS0YHO U HEYBEPEHHO
n3JaraeT Marepuail.

Bce BUIIBI TEKYIIETO KOHTPOJISL OCYLIECTBIIIOTCS Ha TIPAKTHYECKHUX 3aHATHUAX, M IPEAYCMOTPEHBI B OLICHOYHBIX MaTepHajax Io
JUCLHUIUINHE «YIIpaBIeHNE IPOEKTaMM»

CIIEHUAJIBHBIE YCJIOBUA MHBAJTIMJAM U JIMIAM C O PAHMYEHHBIMU BO3MOXHOCTAMU 3JOPOBb
CrienuanbHble YCJIOBUS 00y4eHUs U HANIpaBlIeHUs paO0Thl C HHBAIUAAMU U JMIAMU C OTPAHUUEHHBIMH BO3MOXHOCTSIMHU 3/10POBbSI
(mamee - oOygaromuecs ¢ OrpaHMYEHHBIMH BO3MOXKHOCTSIMH 310POBbsI) OIpe/IeIeHbl Ha OCHOBAHUH:

- @enepanbHOTO 3aKkoHa 0T 29.12.2012 Ne 273-D3 «O6 obpasoBanuu B Poccuiickoii @enepariny;

- ®enepanpHOro 3akoHa OT 24.11.1995 Ne 181-D3 «O conmansHoi 3ammuTe nHBaINA0B B Poccuiickoit deneparumy;

- mpuka3a MuHHCTEpCTBA HAYKU U BhIciIero oopaszosanus Poccuu ot 06.04.2021 Ne 245 «O6 yrBepxaeHuu ITopsiika opraHusaiuy 1
OCYIIECTBICHH 00pa30BaTeNbHON NEATENPHOCTH IT0 00Pa30BaTEIbHBIM MPOrPaMMaM BBICIIETO 00pa30BaHUS — IPOTpaMMaM
GakanaBpuara, IporpaMMaM CIIEIHUANIUTETa, IPOrpaMMaM MarucTpaTyph»;

- METOANYECKUX PEKOMEHIANNI 0 OpTaHM3aIny 00pa30BaTENbHOTO Iporecca AT 00ydeHNs MHBAINAOB H JIHI[ C OTPaHNICHHBIMU
BO3MOKHOCTSIMHU 3JI0POBbsI B 00pa30BaTENIbHBIX OPraHU3aLUsIX BBICIIET0 00pa30BaHys, B TOM YHCIIE OCHAIICHHOCTH 00pa30BaTeIbHOIO
mporiecca, yrBepxkaeHHbx Munoopaayku Poccuu 08.04.2014 Ne AK-44/058H).

IMox crienuanbHBIME YCIOBHAMH JUIS MTOTy9IeHHs 00pa30BaHUS 00YJAOIIIXCS ¢ OTPAaHHYCHHBIMI BOSMOXKHOCTSIMH 37I0POBBS
MIOHMMAIOTCS YCIIOBUsI 00Y4eHMs, BOCIIUTAHUS U PAa3BUTUS TaKUX CTYAEHTOB, BKIIIOUAIOIIUE B ce0s UCIONb30BaHUE NIPU
HE0OXOANMOCTH aJaNTHPOBAHHBIX 00pPa30BaTENbHBIX IPOTPaMM H METOOB OOYICHHUS ¥ BOCIIUTAHMS, CIICIIHAIBHBIX YIeOHUKOB,
y4eOHBIX TOCOOMH U AUAAKTHYECKUX MAaTepPHAIOB, CIICLIMAIbHBIX TEXHUYECKUX CPECTB 00yUeHUSI KOJUIEKTUBHOIO U
WHIWBHIYaJIbHOTO TIOJIb30BAHMs, IPEJOCTaBICHNE YCIIyT aCCHCTEHTa (IIOMOIITHAKA), OKA3BIBAOIIETO HEOOXOUMYIO TOMOIIIB,
[IPOBEJICHNUE TPYNIIOBBIX U HHIUBUYAIbHBIX KOPPEKIMOHHBIX 3aHATHUI, oOecrieueHre JOCTyIa B 3aHuUs By3a U Apyrue yciaoBus, 6e3
KOTOPBIX HEBO3MOKHO MITH 3aTPyIHEHO OCBOCHHE 00pa30BaTEeIbHBIX IPOrPAMM OOYHAIOIIIXCS C OTPAaHNICHHBIMH BO3MOKHOCTSIMU
3JI0POBbS.

OOydueHne B paMKax y4eOHOI AUCIIUILINHBI 00YJaIONIUXCS ¢ OTPaHNUCHHBIMU BO3MOXKHOCTSIMH 3[J0POBBSI OCYIIIECTBIACTCS
HUHCTUTYTOM C Y4€TOM OCOOCHHOCTEH NCUXO(PU3UIECKOT0 Pa3BUTHS, UHIAUBHUIYaIbHBIX BO3MOXKHOCTEH U COCTOSHUS 310POBbS TAKHX
00yJaroIuxcs.

OO0yueHue 10 yueOHO! JUCIUIUINHE 00YJaroNUXCs C OTPaHUUYEHHBIMU BO3MOXKHOCTSAMHU 3/I0POBbS MOXKET ObITh OPIaHH30BaHO Kak
COBMECTHO C JPYTUMHU 00YJarOIMINMHCS, TaK U B OTAENBHBIX IPYIIIaXx.

B nenax nqoctynHocTu 00y4eHus 10 AUCUUILIMHE 00eCTIeUnBAETCS:

1) A7t UL ¢ OTPAaHUIECHHBIMH BO3MOXKHOCTSMH 3I0POBbS 110 3PCHUIO:

- HaJIMuye aJbTePHATUBHOM Bepcuu O0(HUIUATILHOTO CaliTa MHCTUTYTA B CeTU « HTepHET» Ul CIa00BHUIAIINX;

- BeCh HCOOXOJUMBIH JUT H3y4eHHs MaTepHal, COITacHO yaeOHOMY IIIaHy (B TOM YHCIIe, IS 00yJaloIIiXcs 110 HHANBHAYaTbHBIM
y4eOHbIM IIaHaM) IPEIOCTaBIICTCS B SJIEKTPOHOM BHUJIE Ha JUCKE.

- HHAWBHIyalbHOE PaBHOMEPHOE ocBeleHne He MeHee 300 Jiokc;

- IPUCYTCTBHE ACCUCTEHTA, OKa3bIBAIOLIET0 00y4aronIeMycsi HEOOXOAUMYIO IOMOMIb;

- obecreueHne BOSMOKHOCTH ~ BBIITYCKA aTbTEPHATUBHBIX (JOPMATOB IEUATHBIX MaTEPHANIOB (KPYITHBINH MPHT WK ayauodaiisr);

- obecnieueHue JOCTyna 00y4aronerocs, sBSIOLIEI0Cs CIIENbIM U UCIIOIb3YIOIEro cO0aKy-TIPOBOJHIKA, K 3AaHUIO HHCTUTYTA.

2) A1t AT C OTPAHUIECHHBIMH BO3MOXKHOCTSMH 3I0POBBS 10 CIyXY:

- HaJIMuue MUKPO(OHOB U 3BYKOYCHIMBAIOLIEH annapaTypbl KOJUIEKTUBHOTO MOJIb30BaHUs (ayIHOKOIOHKH);

3) A UL ¢ OTPaHNYCHHBIMU BO3MOXHOCTSAMH 3/I0POBbS, IMEIOIINX HAPYIIEHHS OIIOPHO-ABUTaTENBHOTO alapaTa, MaTepHaIbHO-
TEeXHUYECKHUE YCIOBUS JODKHBI 00€CIIeUBaTh BO3MOXKHOCTh OECIIPEISITCTBEHHOIO A0CTYIa 00Y4alOIUXCsl B y4eOHbIE IOMEIICHUS,
CTOJIOBBIE, TyaJIeTHBIC U JPYTHe TOMEIIECHHS OPTaHN3aIIH, a TaKXKe PeObIBaHNS B YKa3aHHBIX IIOMEIICHHUAX (HAIHIHE TTaHIyCOB,
HNOpY4YHEH, PACIIUPEHHBIX ABEPHBIX IIPOEMOB U JIPYTUX IIPUCTIOCOONIEHUH).

Iepen HauaioM 00y4YeHUsI MOT'YT IIPOBOJUTHCS KOHCYJIbTATUBHBIE 3aHATHS, I03BOJLAIONINE CTYJEHTaM C OlPAaHUYEHHBIMU
BO3MO>KHOCTSIMH aJJallTUPOBATLCS K y4eOHOMY IpoLeccy.

B npornecce BeneHus yueOHOH JUCHUIUINHBI TPO(ECccOpCKo-NPenoaaBaTeIbCKOMy COCTaBy PEKOMEHIYETCS UCTIONb30BaHNE
COIMANIBHO-aKTHBHBIX U Pe()ICKCHBHBIX METOJOB 00YUCHHUS, TEXHOJIOTHI COMMOKYIBTYPHOH peabIIUTAIINN C IeNbI0 OKa3aHHs
MIOMOIIN 00YYaIOIINUMCS C OTPaHUYEHHBIMU BO3MOXKHOCTSIMH 30POBbsI B YCTAaHOBJICHUH MOJTHOLECHHBIX MEXIMYHOCTHBIX OTHOLICHUH
C IPYTUMH 00Y4JaroUXCs, CO3JaHIH KOM(pOPTHOTO MCUXOIOTHIECKOT0 KIIMMaTa B ya4eOHOH rpymre.

Oco0eHHOCTH IPOBEICHUS TEKYLIEeH U MPOMEXYTOUHOH aTTeCTalyy M0 AUCUHUILIMHE I 00yJalomuXCsl C OTpaHNYEHHBIMU
BO3MOXKHOCTSIMU 3JJ0POBbSI YyCTAHABIHBAIOTCS C YIETOM HHIAUBHIYAIBHEIX ICHXO(PH3NIECKUX 0COOCHHOCTEH (YCTHO, MMCEMEHHO Ha
Oymare, MUCEMEHHO Ha KOMIIbIOTepe, B popme TecTupoBanus U Apyroe). [Ipyn He0OX0AMMOCTH MIPEAOCTABISIETCS JOIOTHUTEIBHOE
BpeMs IS IOATOTOBKU OTBETA Ha HK3aMEHe.




